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Sometimes IFSP teams don’t always agree on things and occasionally the 

service coordinator may feel like a referee.  Below you will find a list of 

some tips for when team members don’t play nice.  Feel free to add your 

own ideas and strategies to the list. 
 

 

 

 Focus on task, not personalities 

 Neutralize personality differences 

 Take preventive measures  

 Refocus the group 

 Table the meeting if necessary 

  

  

  

  

  

  

  

 


